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Discussion on Claim Management of Water Conservancy and Hydropower Projects
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Abstract: For the claim, it mainly refers to the demand for compensation and compensation from the other party for the loss not
caused by its own responsibility in accordance with the relevant laws, regulations and standard system during the implementation of
the relevant contract. For water conservancy and hydropower projects, the process of their own construction is complex, and there will
be many changes in the construction process. Therefore, the probability of claim will be increased. Claim management and control is
the main work of the whole project construction management and control, and it is also an important work of contract management and
control, which is closely related to the economic benefits of the whole project. Therefore, this paper mainly analyzes and studies the
claim work of the contracting department against the owner during the construction process, and effectively puts forward improvement
measures according to the current situation of claim management and control in water conservancy and hydropower projects and the

causes of problems.
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