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Research and Exploration on the New Management System of Electric Power Marketing Service

LI Jing, CUI Jia
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Abstract: In order to further implement the "five unswervingly" and "four well coordinated" decisions and arrangements of State Grid
Corporation, seriously implement the "three first ideas" and the high-quality development work plan, and in combination with the
"sunshine industry expansion" service requirements put forward by State Grid Corporation, with "high-quality development" as the core,
with "lean management" as the starting point, with optimizing customer experience as the direction, and with improving service quality
and efficiency as the key task, relying on the company's achievements in smart grid construction, power enterprises took the lead in putting
forward the construction of “one core, three auxiliary and one extension” sunshine service management system. From the aspects of
changing the service mode, innovating the service technology, optimizing the service process, improving the service means and so on, we
have explored a high-quality development service management road based on customer demand and adapting to the market environment
in practice, so as to make the power marketing service more high-quality, convenient, lean and efficient. The "one core, three auxiliary and
one extension" sunshine service management system has made certain achievements in improving service quality, corporate image and
customer perception, which is an innovative move to thoroughly implement the relevant national work requirements.
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