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Brief Analysis of Power Distribution Engineering Construction Project Management
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Abstract: The project management in the process of power distribution project construction is not only the management of power
project construction plan, but also the coordination work in the process of power project construction. This paper will start with the
significance, existing problems and shortcomings of power engineering project management, combined with the characteristics of
power engineering construction, put forward management strategies, which has a certain guiding role for power construction

enterprises to do well in project management.
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