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Abstract: With the development of the times, the operation management of substations has become the key to maintaining the power
system, and its quality directly affects the reliability, stability, and safety of the entire system. Therefore, the operation management of
substations must be strengthened to ensure their reliability and effectively control their actual operation, thereby providing strong
support for the sustainable development of social economy. As an important component of the power grid, substation plays a crucial
role. In order to ensure their efficient operation, relevant management measures should be continuously improved and improved, and
constantly updated as the environment changes to ensure their reliability, which article will study and propose effective substation

operation and management plans in detail.
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