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Abstract: With the development of the times, the construction of power grids has also been continuously improved, with the
construction scale and level continuously rising, and the corresponding equipment and application technology becoming increasingly
advanced. In order to adapt to this development, the power grid also needs to continuously improve its operational management level.
However, in fact, there are many outstanding issues in substation operation management, which have brought some adverse effects on
grid operation. Therefore, electric power enterprises and relevant departments need to recognize the correlation between substation
operation management and the safe operation of the power grid, analyze and clarify the existing problems in substation operation
management, solve these problems, and optimize the substation operation management mode to ensure the safe operation of the power

grid system.
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