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Analysis and Preventive Measures for Delayed Construction Period of Water Conservancy Projects
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Abstract: The construction of water conservancy projects is one of the important projects that promote national economic
development and improve people's livelihoods. However, there is often a problem of delayed construction period in engineering
construction. Due to the seasonal nature of most water conservancy projects (construction during dry periods), if the construction
period is delayed, it will have serious adverse effects on project safety, quality, and investment. The reasons for project delay are
complex and diverse, including natural disasters, construction technology, improper management, unreasonable design, and other
factors. Therefore, a series of preventive measures need to be taken for the delay in the construction period of water conservancy
projects, including strengthening design quality supervision, improving construction organization and management, strengthening fund
investment management, disaster prediction system, etc., so as to ensure the smooth progress of engineering construction and make

contributions to social and economic development.
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