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Safety Issues and Improvement Strategies in Water Conservancy Project Management

CHEN Yituan
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Abstract: As a basic construction project that benefits the country and the people, water conservancy projects are closely related to
people's lives and economic development, and play an increasingly important role in the country's ecological development. Water
conservancy engineering is a construction project with a large scale, a remote and complex construction environment, and higher
construction technology requirements, making safety management more difficult. The construction safety issue in water conservancy
project management is the foundation for the smooth implementation of water conservancy projects and an important guarantee for the
personal safety of engineering personnel. More strict safety management is needed to ensure the implementation of engineering safety
management and avoid safety accidents in water conservancy engineering construction. Through the key analysis of the safety
management of water conservancy projects, we will strengthen the identification efficiency of hazard on the construction site, improve
the engineering safety supervision, develop more optimized and perfect safety management strategies, and solve the safety problems in

water conservancy project management.
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