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Abstract: Water conservancy project construction management is the key to ensuring the quality of water conservancy project
construction. In the construction management of water conservancy projects, technology, materials, personnel, and safety are key
factors that affect the quality of the project. In order to improve the construction quality of the project, it is necessary to strengthen the
management work of the project, especially to pay attention to the control of these factors. There are many problems in the current
construction management of water conservancy projects, such as insufficient technical strength, low personnel quality, and weak safety
awareness. In order to ensure the construction quality of water conservancy projects, it is necessary to strengthen the control of these issues
and improve the level of engineering construction management. The article starts with the influencing factors of current water conservancy
project construction management and proposes water conservancy project construction management strategies for reference.
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