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Abstract: With the development of social economy and the continuous progress of science and technology, information technology
has been widely applied in various industries. For water conservancy project management, there are many influencing factors in
construction management and operation management, and there are also many management problems that need to be continuously
optimized and improved in management mode and methods to achieve comprehensive improvement of project management effectiveness.
In water conservancy management work, through the application of information technology, which can promote the informationization
development of engineering management, utilize efficient information transmission and data sharing, promote the improvement of
management efficiency, and provide more informationization tools for engineering management. Based on this, a comprehensive
discussion was conducted on the application of relevant technologies in water conservancy project management based on the requirements

of water conservancy project construction operation management and the characteristics of information technology.
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