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Abstract: The construction unit of hydropower projects is entrusted by the local government and local power grid to engage in the
investment, construction, management, and operation of hydropower projects within the power system. The production and operation
contracting of hydropower stations is currently a popular project management model in China. Taking a hydropower station production
and operation contracting project as an example, this paper analyzes the problems in the management of hydropower station
production and operation contracting. Corresponding solutions are proposed from the aspects of institutional construction, talent
cultivation, and personnel allocation. Some experience in production and operation contracting management is summarized for
reference by peers to jointly promote the rapid development of Chinese hydropower industry.
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