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Safety Issues and Improvement Strategies in Water Conservancy Project Management

TIAN Jian
Tongcheng Guniubei Reservoir Management Office, Anging, Anhui, 231400, China

Abstract: Quality management of water conservancy engineering is a highly challenging task, which not only requires project
construction managers to be conscientious and responsible, but also requires management personnel to strictly comply with safety
production regulations to ensure the safety and reliability of engineering construction. In recent years, due to the strong investment of
the Chinese government in the water conservancy industry, water conservancy construction projects in various regions have received
attention. However, the safety of water conservancy projects has also become increasingly prominent. The article aims to deeply
explore the connotation and characteristics of water conservancy engineering quality management, as well as some current safety

hazards, and provide effective improvement measures to achieve better water conservancy engineering safety.
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