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Construction Management and Risk Analysis of Water Resources and Hydropower Projects
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Abstract: As a major country in water conservancy and hydropower construction projects, China has made significant progress in the
field of infrastructure construction in recent decades. However, various risks still exist in the construction process of water
conservancy and hydropower projects, which may affect the quality and profitability of the projects. The article aims to deeply explore
various risks in water conservancy and hydropower projects, including social, political, economic, commercial, environmental, and
technological risks, and analyze the reasons for these risks. In addition, we have also provided a series of response measures, including
improving risk identification awareness, scientifically assessing engineering risks, strengthening risk monitoring, and developing
effective management strategies. By deeply understanding and analyzing these risks, and taking corresponding measures, we can
further improve the construction quality of water conservancy and hydropower projects, ensuring that they play a greater role in

Chinese economic and social development.
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