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Abstract: In the era of digital economy, the digital transformation of the sports industry provides a powerful engine for the
high-quality development of the sports industry. With the continuous promotion of the new technological revolution, the continuous
upgrading of new digital consumption demand, and the continuous release of multiple favorable policies, the digital transformation of
the sports industry is showing strong momentum. This article uses literature review and logical analysis methods to systematically
analyze the internal driving force of digital economy empowering the digital transformation and upgrading of the sports industry.
Research has found that the driving force behind the empowerment of the sports industry by the digital economy is the wave of
technological innovation, driven by internal technological innovation; The transformation of new digital consumption: the driving
force of demand upgrading; Sports industry arena: the driving force for corporate competition; Policy matrix: guidance and
empowerment of multiple policies, etc. Further analysis of real-life bottlenecks reveals: regulatory and regulatory constraints: the legal
dilemma of digital transformation in the sports industry; The superposition of "digital divide" and "isolated data island": the dilemma
of digital ecological discontinuity in the sports industry; Cost and cycle constraints: economic time constraints in the digitalization
process of sports enterprises; Mismatch of talent supply and demand: human resource dilemma and hidden unemployment concerns in
the digital transformation of the sports industry. Finally, analyze the strategy: improve the regulatory and legal system, and build a
legal guarantee; Bridge the "digital divide", break down "isolated data island", and reshape the digital ecosystem; Innovate cost control
and cycle optimization mechanisms to solve economic time constraints; Optimize the matching between talent cultivation and
employment, and break through the manpower dilemma.
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