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Abstract: The transformation of retired athletes into school coaches is an important means of implementing the integration of sports
and education, and deepening the integration of sports and education provides new opportunities for retired athletes to transform into
school coaches. Using literature review, field research, and expert interviews, this study analyzes the value connotation, practical
constraints, and adjustment mechanism of retired athletes transitioning to school coaches under the background of sports education
integration. Research suggests that the value connotation mainly includes aspects such as educational guidance, sports inheritance,
social progress, and personal development. The main obstacles in reality are the gap in policy implementation, insufficient resource
allocation, mismatch in assessment and promotion, and unsuitability in comprehensive ability. In order to help retired athletes
smoothly complete their career transition, it is necessary to take policy coordination as the guide, resource integration as the support,
evaluation and incentive as the driving force, and ability construction as the core, to form a multidimensional linkage system of system,
resources, motivation, and literacy, so as to promote the integration of sports and education policies from "conceptual consensus” to
"practical implementation”, and achieve a win-win situation between retired athletes' career transformation and high-quality
development of school sports.
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