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Research on the Mechanism and Practical Path of Resource Sharing in University Sports
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Abstract: In order to solve the dual dilemma of insufficient sports practice resources, uneven allocation of sports venue resources, and
low utilization efficiency in universities, based on collaborative governance theory and situational learning theory, a three-dimensional
collaborative model of SES (school - enterprise - society) is constructed to systematically analyze the supply and demand
contradictions and core obstacles of “school - enterprise - society” sports venue resource sharing. The “four co-" (co-construction,
co-sharing, co-shared, and win-win) collaborative mechanism and classified implementation mode are proposed, and a
multidimensional evaluation system is established. Research shows that the idle rate of university venues after class is 42.3%, the gap
in professional and technical support for enterprise venues is 37.6%, the insufficient supply rate of community venue resources is
58.1%, and the complementarity of resources among the three parties is significant; The SES model constructed can achieve a resource
allocation efficiency improvement of over 35%, providing theoretical support and practical paths for the training of sports
professionals in universities, the upgrading of the sports industry, and the implementation of the national fitness strategy.
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