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Abstract: In the context of high-quality development of education in the new era, school sports have shifted from a single school
supply to a new stage of collaborative governance among multiple entities such as families, schools, and communities. Due to issues
such as imbalanced main responsibilities, poor institutional connections, scattered resource allocation, and lack of collaborative
mechanisms, school sports governance still faces challenges such as insufficient system collaboration and low governance efficiency.
The issuance of the "Education Alliance” Work Plan for Collaborative Education between Family, School, and Society has to some
extent alleviated the difficulties of school sports collaborative management and provided an opportunity for the multi-party
participation in the school sports management pattern. Based on the theory of collaborative governance, this paper uses literature
review, policy analysis, and logical analysis to systematically explain the theoretical logic of empowering school sports collaborative
governance through educational consortia. It analyzes the practical obstacles faced by home school community collaborative
participation, such as subject collaboration, mechanism operation, and resource integration, and constructs a collaborative governance
model of "institutional design - mechanism optimization - resource integration”. The Education Consortium is an organizational carrier
for collaborative education between families, schools, and communities. It is also an institutional innovation that promotes the
transformation of school sports from administrative management to collaborative governance. Its effectiveness relies on the coupled
operation of mechanisms such as institutional supply, organizational collaboration, digital empowerment, and resource sharing.
Institutional collaboration solidifies the foundation, mechanism innovation stimulates vitality, digital platforms promote configuration,
and capacity building enhances the level, forming a school sports governance community with clear rights and responsibilities,
efficient operation, resource sharing, and diverse governance. Further construct the theoretical framework of “"Education Alliance

Driven Collaborative Governance of School Sports”, expand the application boundaries of collaborative governance theory, and
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provide new theoretical explanations and practical paths for the construction of school sports governance and family school

community collaborative education mechanisms in the new era.
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