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Research on the Informationization Path of Human Resource Management and Service in
Public Institutions
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Abstract: The article explores the necessity and application measures of informationization in human resource management and
services in public institutions. Informatization can improve management efficiency, adapt to the needs of the information age, and
reduce cost risks. Therefore, it is recommended to strengthen the informationization literacy of managers, optimize infrastructure, establish an
efficient data management system, and continuously innovate management models. Introducing measures such as intelligent recruitment,
decision support systems, online training, and performance evaluation can bring more accurate recruitment, scientific decision-making, and

flexible training and performance management to public institutions, helping to promote organizational development.
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