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Path Innovation in Enterprise Human Resource Compensation Management

HUANG Qiangian
Pingyang County Power Supply Company of State Grid Zhejiang Electric Power Co., Ltd., Wenzhou, Zhejiang, 325400, China

Abstract: This article will explore the innovation of enterprise human resource compensation management path. In the traditional
salary management path, there are often problems such as unreasonable salary differences, non-standard employee performance
management, and insufficient personalization of salary and benefits. In order to address these issues, companies need to innovate their
compensation management paths, including introducing data analysis and intelligent technology, emphasizing employee performance
management and motivation, emphasizing differentiation and personalization of compensation and benefits, and optimizing
compensation management processes and experiences. Specific practical methods include designing personalized salary and welfare
plans, utilizing big data and artificial intelligence technology for salary management, optimizing employee performance management
and incentive mechanisms, etc. These innovations will help improve the efficiency of enterprise salary management and the work

enthusiasm and happiness of employees.
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