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Incentive Strategies in Salary and Welfare Management of Electric Power Enterprises
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Abstract: In the constantly changing economic system of our country, people's demand for production and life is constantly increasing.
Therefore, in the process of recruiting talents, welfare has become the most important consideration factor for job seekers, and welfare
has always been the main prerequisite for job seekers to consider whether they are willing to work, especially for power companies. As
an energy company, the welfare level of energy companies often directly affects the overall level of the enterprise. In modern energy
enterprises, worker welfare is usually divided into two categories: the government's welfare for workers and the welfare of energy
enterprises themselves. Therefore, for power enterprises, to improve their salary and welfare system, it is necessary to start with the
existing employee salary and welfare system, improve it according to relevant regulations, fully tap into employee needs, find methods

to meet employee needs to the maximum extent, and enhance employee work motivation.
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