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Analysis of the Whole Process Management and Operation of Electric Power Material Supply Chain

ZHAO Jianrong
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Abstract: The management of the power material supply chain involves multiple links, including inventory management, procurement
process, production manufacturing, logistics transportation, and information technology application. The efficient collaborative
operation of these links is crucial for ensuring the supply stability of power equipment and improving the market competitiveness of
enterprises. In reality, there are often problems such as excessive inventory, complex procurement processes, low production efficiency,
and high logistics costs, which constrain the overall operational efficiency of the supply chain. Therefore, by deeply analyzing the
entire process management and operation of the power material supply chain, and proposing practical and feasible optimization

strategies, it will play a positive role in promoting the sustainable development of enterprises in the power industry.
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