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Abstract: This article studies the practical application and impact of hierarchical management concept in project management of
military industry institutes. Firstly, the theoretical foundation of the hierarchical management concept was deeply explored. Then, by
analyzing the characteristics, challenges, existing methods, and practices of project management in military academies, background
information on the application of hierarchical management ideas was provided. Furthermore, specific application cases of hierarchical
management concept in project management of military industry institutes were studied, and its impact on project performance was
analyzed. In addition, this study proposes an implementation strategy for the hierarchical management concept, including
implementation steps and key issues. Finally, the potential role of hierarchical management in improving project management
performance was explored, particularly in terms of resource allocation, team collaboration, and performance evaluation. The research
results provide useful guidance for project management in military engineering institutes, which is expected to improve project
efficiency and quality, and also provide inspiration for future research and practice.
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