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Exploration on Innovative Ideas for Human Resource Management in the New Economic Era
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Abstract: In the new economic era, human resource management has faced new challenges and opportunities. This article explores in
depth how to innovate human resource management in this era. Firstly, by studying the application of digital technology in talent
recruitment, training, and performance management, the potential role of digital technology in improving efficiency and adapting to
the needs of the new era is explored. Secondly, the importance of cultivating flexible leadership was emphasized to adapt to the
increasingly complex and changing management environment, promoting more open and collaborative management approaches.
Finally, pay attention to the comprehensive development of employees, establish comprehensive training and development
mechanisms, stimulate their potential, and build a positive and upward institutional culture. Through these innovative thinking, the
article aims to guide human resource management departments to actively adapt to the requirements of the new economic era, build
more flexible and efficient management models, and achieve innovation and optimization of government services.
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