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Incentive Path of Salary and Benefits in Human Resource Management of Public Institutions
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Abstract: In human resource management of public institutions, the incentive path of salary and benefits is a crucial issue. As the
main organization in the public service field, public institutions must face diverse challenges, including recruitment, retention, and
improving employee performance. Salary and benefits play a crucial role in employee career development, satisfaction, and
performance. This article explores the importance of compensation and benefits in public institutions, as well as how to optimize
incentive paths through innovation and research. We focus on the different elements of compensation and benefits, including basic
salary, bonuses, benefits, training and development opportunities, as well as how to design more competitive and fair compensation
policies. The importance of this topic lies in the fact that the incentive path of salary and benefits is directly related to the work
motivation and performance of employees, and has a profound impact on the operation and service quality of public institutions. By
continuously innovating and optimizing compensation and benefits strategies, public institutions can better attract and retain
outstanding talents, improve performance, meet employee needs, and enhance organizational competitiveness. This exploration helps
public institutions to manage their human resources more effectively and provide higher quality public services to society.
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