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Optimization and Innovative Strategies for the Incentive Mechanism of Human Resource
Management in State-owned Enterprises
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Abstract: In the current era of development, in order for state-owned enterprises to achieve development and enhance their
competitiveness in fierce market competition, they need to attach importance to talent team construction and fully utilize the
advantages of human resource management. In human resource management, incentive mechanisms are crucial, and state-owned
enterprises should recognize their characteristics, fully utilize their operational advantages, and promote their long-term development.
Based on this, this article analyzes the significance of incentive mechanisms for human resource management in state-owned
enterprises, and explores their optimization and innovative strategies.
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