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Abstract: This paper conducts research on the specialization and efficiency of logistics administrative management in a certain
research institute, and the main conclusions are as follows. Firstly, logistics administrative management is an indispensable and
important part and subsystem in the management of a certain research institute. It interacts with other management subsystems to
provide services and support for the smooth operation of the research institute, and has a direct or indirect impact on the working
environment and employee team construction of the research institute. Secondly, in recent years, the introduction of excellent unit
management concepts into the logistics administrative management work of a certain research institute has significantly improved the
level of specialization and management efficiency. However, there are also drawbacks such as misunderstandings, unreasonable
processes, and a shortage of professional talents. Thirdly, it is necessary to establish a correct understanding of logistics administrative
management work, further optimize processes, strengthen the construction of talent teams through attracting talents, training, and
utilizing external brains, and further improve logistics administrative management work.
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