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Abstract: With the deepening reform of the construction industry, the EPC (Engineering, Procurement, Construction) model is
increasingly widely used in the construction market. This article explores the optimization path of EPC project design and construction
management from an economic perspective, with a focus on analyzing key factors such as shortening construction cycles, controlling
construction quality, and determining project costs. This provides specific improvement strategies for engineering project management,
aiming to improve the efficiency and quality of project execution under the EPC mode, and meet the dual needs of economic benefits

and social development.
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