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On OKR Management of Drug Research and Development Enterprises in China
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Abstract: The field of drug research and development is an important direction for technological innovation. The management
methods of drug research and development enterprises are crucial for improving research and development efficiency and reducing
research and development costs. OKR management, as a goal oriented management method, helps to improve the execution and
innovation capabilities of enterprises by setting clear goals and key results. This paper will explore the problems in the application of
OKR management in pharmaceutical research and development enterprises in China. In response to these problems, strategies for
constructing an OKR management system for pharmaceutical research and development enterprises are proposed, aiming to provide
theoretical support and practical guidance for improving management efficiency and promoting innovation in pharmaceutical research

and development enterprises.
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