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Several problems in International Logistics Management of Export Enterprises

WAN Birong
PowerChina Chengdu Engineering Corporation Limited, Chengdu, Sichuan, 611130, China

Abstract: In today's globalized economic environment, international logistics management has become a crucial part of enterprise
competition. With the expansion of trade and globalization of supply chains, ensuring smooth flow of goods, reducing logistics costs,
and improving customer satisfaction are the primary tasks of enterprises. The complexity of international logistics is not only reflected
in operational aspects such as transportation, warehousing, and customs, but also involves in-depth analysis of the international market,
intelligent application of information technology, effective establishment of supply chain partnerships, and continuous growth of
employees in the field of international logistics.
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