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Abstract: The trend of globalization and digitization has brought unprecedented complexity to enterprise procurement management.
The globalization of supply chains requires enterprises to deal with diversity from different regions, cultures, and regulations. At the
same time, the popularization of digital technology has brought more efficient and intelligent solutions to procurement management,
but it also requires enterprises to continuously improve their technological level to adapt to this change. In addition, the constantly
emerging market risks, emphasis on social responsibility, and concern for sustainability have further shaped the modern landscape of
enterprise procurement management. Based on this, in-depth research on the current situation and optimization strategies of enterprise
procurement management is crucial for enterprises to achieve sustainable and efficient supply chain management. By comprehensively
analyzing the current situation from the perspective of procurement management and proposing corresponding optimization strategies,
we aim to lead enterprises to achieve success in this era of change.
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