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Exploration on the Potential of Cost Budget Management to Achieve Sustainable Growth and
Innovative Development
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Abstract: With the continuous development and changes of the global economy, railway enterprises play a crucial role as a basic
industry in the transportation system. However, in the face of fierce market competition and the complexity of resource environment,
railway enterprises not only need to effectively reduce operating costs, but also need to enhance their core competitiveness through
innovative development. The article analyzes the implementation of cost budget management in railway enterprises and proposes a
series of effective optimization strategies to ensure that enterprises can adapt to the constantly changing market environment, maintain

competitiveness, and achieve sustainable development.
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