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Management

CHEN Yu
Huangshi Power Supply Company of State Grid Hubei Electric Power Co., Ltd., Huangshi, Hubei, 435000, China

Abstract: As an important component of the national economy, the optimization of the human resource management system of power
enterprises is of great significance for promoting the healthy development of power enterprises and improving governance efficiency.
However, there are currently some problems in the power human resource management system, such as unclear job responsibilities,
insufficient resources, poor information sharing, insufficient methods and tools, and inadequate risk management. In response to these
issues, this article will explore some optimization paths, aiming to propose feasible solutions to improve the quality and efficiency of
power human resources, and create a good internal management environment for the sustainable development of power enterprises.
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