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Brief Discussion on How to Strengthen the Construction of Talent Ladder in Enterprises under

the New Situation

WANG Bo
Gansu Huayun Highway Service Area Management Co., Ltd., Lanzhou, Gansu, 730000, China

Abstract: Talents are a crucial resource for the development of modern society, and talent cultivation and echelon construction are
important guarantees for the development of enterprises, industries, and even the country. Under the new situation, all industries are
facing enormous challenges and opportunities. How to effectively cultivate talents and build talent echelons in the new situation has
become a common problem faced by all industries. The article conducts on-site research on grassroots party building, organizational
structure setting, cadre team construction, talent team construction, and other aspects in the service area of Gansu Expressway,
comprehensively grasps the basic situation of the company's party building integration into production and operation, cadre talent team
construction, etc., summarizes typical experiences, understands and grasps the working foundation, identifies weak links and gaps, and
proposes specific countermeasures to solve problems, which has reference significance for state-owned enterprises to improve the

scientific and standardized level of talent cultivation and talent team construction.
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