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Brief Discussion on the Difficulties and Countermeasures of Implementing Comprehensive
Budget Management in Enterprises
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Chongging Henghuan Property Management Co., Ltd., Chongging, 400000, China

Abstract: With the globalization of the market and the complexity of the business environment, traditional management methods can
no longer meet the needs of enterprises. In this context, comprehensive budget management has emerged as an innovative practice in
enterprise management. It not only requires enterprises to examine goals, resources, and business behavior as a whole, but also
requires the establishment of a scientific management system to better respond to challenges from both internal and external sources.

When implementing comprehensive budget management, enterprises often face a series of difficulties and challenges, including a lack
of a sound organizational system, evaluation mechanisms, scientific preparation methods, and neglect of in-process control.
Understanding and solving these difficulties is crucial for enterprises to achieve the goal of comprehensive budget management. In this
article, we will conduct an in-depth analysis of the significance, difficulties, and optimization measures of implementing
comprehensive budget management in enterprises, providing useful references for enterprises to better respond to challenges and

improve management levels.
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