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Abstract: How to apply zero defect management to safety management in the power equipment manufacturing industry, in order to
cultivate zero defect management awareness, practice zero defect safety management, and achieve high-quality development of the
power equipment manufacturing industry. Based on summarizing experience, this paper explores how to deeply practice zero defect
safety management from the core ideas of zero defect management, the creation of a zero defect culture atmosphere, the establishment
of a system where everyone takes responsibility, the combination of zero defects and dual prevention mechanisms, and becoming a

trustworthy organization.
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