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Importance and Improvement Innovation of Business Management in Enterprises under the
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Abstract: With the rapid development of the social economy and the adjustment of industrial structure, the functional role of the
business management department in enterprises is becoming increasingly prominent, and its impact on the core competitiveness of
enterprises is becoming greater. Based on this, under the new situation, enterprises are required to comprehensively analyze the current
development situation, optimize the functional role of the business management department, promote its further development and
improvement, so as to effectively solve many problems in enterprise development and maintain the stable development of enterprises.

This article discusses and analyzes the functional development of business management in enterprises under the new situation.
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