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Abstract: State-owned enterprises are the main driving force for promoting Chinese economic development, but currently there are
some problems in the process of human resource management in state-owned enterprises, especially in the implementation of incentive
mechanisms. Due to the lack of scientific and efficient incentive mechanisms, the efficiency and competitiveness of enterprises are not
high. In recent years, many state-owned enterprises have begun to reform and innovate. Based on this, optimizing innovation incentive
mechanisms has become the most important content. Therefore, it is necessary for enterprises to adopt targeted and effective incentive
measures to enhance their efficiency and market competitiveness. Therefore, this article elaborates on the relevant overview of
incentive mechanisms, analyzes the problems existing in the human resources incentive mechanisms of state-owned enterprises, and

proposes effective optimization and innovation strategies, in order to provide valuable references for relevant personnel.
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