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Analysis of the Transformation of Financial Management Functions in Enterprises under the
Trend of Digitalization
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Abstract: With the changes in the global economic environment and the rapid development of information technology, enterprises are
facing increasingly complex and diversified business environments. Financial management is no longer just the logistics department of
enterprises, but has become an important support for strategic decision-making. The advent of the digital era has brought
unprecedented opportunities and challenges to the financial management function. Traditional financial management methods can no
longer meet the needs of enterprises for data analysis, prediction, and decision support. Therefore, enterprises need to transform and
upgrade to adapt to the development needs of the new digital era. At the same time, enterprises will also face challenges such as
weakened transformation awareness, lack of digital composite talents, and weak financial information security in the transformation
process. In depth research is conducted on the transformation of enterprise financial management functions under the trend of
digitization, and corresponding solutions are explored. It is of great significance for enterprises to achieve sustainable development.
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