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Problems and Countermeasures of Comprehensive Budget Management in Enterprises under
the Background of Big Data
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Abstract: With the rapid development of information technology, big data technology has become one of the key driving forces of
enterprise management. The characteristics of wide, high-speed, diverse, and valuable provide enterprises with huge and rich data
resources, promoting enterprises to pay more attention to data-driven management. Comprehensive budget management, as the core
link of enterprise strategic planning and resource allocation, requires the use of advanced big data technology to formulate, execute,
and assess budgets in a more intelligent, comprehensive, and real-time manner. However, the challenges that come with it, such as data
accuracy, the effectiveness of budget control, and the scientific nature of decision-making, also require enterprises to actively respond
in practice and continuously explore solutions. Therefore, in-depth research is needed on the role and problems of big data technology
in comprehensive budget management in enterprises. Dealing with it is of great significance for enterprises to conduct comprehensive

budget management more intelligently and finely.
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