@" VISER

2024 4F 5% 3 2 M

Bk TAT B AR AR EE

Tk
hosE TERAARNSE, £/K 400050

HE]I A A2 R A, EATAZM AMRAARAAR K, AADGRCLE KRR S, ATDRENE, BAIGEN

B, kEFAE, SALERGRAETHE T GOREIREE ZRANEAN oL LR, TN, —2XEREKE

E A

B, KT RFECON B TR E R, RAEYRABGHEFRR. A, ZiHAFHTERIRNGEZKRE, 24
HHARA] | R AT & LR, AT AR B SARE, RIALIXE, HRERAAGARNELE TR LA TEEL,
P FFRAIRIT A A ARBLAZF G XA, B4 eyt ek, AMIA TAZM B R FaiRtA )0 L&,

[REEF]A B AR, REEHE, SALT
DOI: 10.33142/mem.v5i2.11789 FESES: F426.92

X#kFRiRAS: A

Brief Discussion on Risk Management in the Process of Undertaking Engineering Projects
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Abstract: With the continuous development of society, the scale of construction projects is becoming increasingly large, and the risks
of projects are becoming more complex and diverse. During the project acceptance stage, risks and hidden dangers related to
compliance, owner credit, compliant operation, and contract signing need to be identified and properly handled in a timely manner.
Otherwise, once these risks are not effectively managed, they may be ignored, which may lead to an increase in uncertainty risks of the
project and ultimately affect the progress and results of the project. Therefore, establishing a scientific engineering project risk
management system, systematically identifying, evaluating, and responding to various risks, is of great significance for ensuring the
compliance acceptance of the project, improving owner relationships, preventing contract risks, and avoiding business risks. This
article will delve into the key aspects of the project acceptance process. Risk, propose corresponding response strategies to provide
strong support for the successful implementation of engineering projects.
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