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Problems and Suggestions in the Application of Centralized Accounting in State-owned Enterprises

YUN Qi
Inner Mongolia Road & Bridge Group Co., Ltd., Hohhot, Inner Mongolia, 010010, China

Abstract: In recent years, with the continuous improvement of state-owned enterprise construction and development speed, research
on financial and accounting management has received more attention and importance in order to ensure the economic benefits of
state-owned enterprises and maintain a good economic level in development. Among them, implementing scientific centralized
accounting can timely discover the shortcomings and hidden dangers in the financial and accounting management process, and
effectively regulate them from the perspective of state-owned enterprise strategic promotion, thereby enhancing the risk avoidance
ability of state-owned enterprises. However, from the current practical situation, there are various problems and deficiencies in the
implementation of centralized accounting work in state-owned enterprises. This article combines these problems and proposes
effective work suggestions, including establishing correct concepts, optimizing internal structures, improving institutional systems, and
strengthening work norms. Establish sound business processes, implement internal control mechanisms, introduce information
technology, improve management efficiency, optimize evaluation mechanisms, cultivate personnel literacy, and hope to provide
reference for state-owned enterprises to apply the centralized accounting model.
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