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Discussion on the Role of Training in Human Resource Management of Electric Power

CHEN Yu
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Abstract: As an important component of basic industry, the power industry plays a crucial role in the development of social economy
and the improvement of people's quality of life. In power enterprises, human resource management is one of the key factors
determining enterprise development and competitiveness. This article will explore the specific role of training in power human
resource management from the aspects of basic concepts and principles, training in learning and development, performance
management and incentives, and strategic planning and organizational development, in order to provide reference for the

implementation of effective human resource management in power enterprises.
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