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Problems and Optimization Paths of Human Resource Management in State-owned Enterprises
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Abstract: With the development of market economy and the intensification of market competition, state-owned enterprises are facing
many challenges in human resource management. Due to long-term institutional problems, rigid management systems, and talent loss,
there are generally many problems in human resource management of state-owned enterprises, such as low work enthusiasm of
employees, limited training and development opportunities for employees, and inadequate incentive measures. This article explores the
problems in human resource management of state-owned enterprises and proposes corresponding optimization paths and
countermeasures, in order to provide useful reference and guidance for the healthy development and improvement of economic

benefits of state-owned enterprises.
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