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Human Resource Management and Cost Efficiency in Power Engineering Infrastructure
Construction Sites
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Abstract: This article explores the close relationship between human resource management and cost efficiency in power engineering
infrastructure construction sites. Firstly, the article defines the role of human resource management in power engineering infrastructure,
covering human resource planning, recruitment, training, performance evaluation, and the application of related tools and technologies.
Secondly, the paper deeply analyzes the importance of cost efficiency, including cost estimation, budget control, cost-benefit analysis,
and risk management. The article also focuses on common challenges in power engineering infrastructure construction sites, especially
in terms of human resource management and cost efficiency. Finally, effective human resource management strategies are proposed to
improve the overall efficiency and cost control of power engineering infrastructure. The purpose of this study is to provide a
comprehensive management framework for the field of power engineering infrastructure, in order to optimize human resource
allocation, improve cost efficiency, and achieve the best balance between cost and benefit.
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