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Exploration on a New Organizational Structure for Quality Management
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Abstract: The article proposes a new organizational structure for quality management - the operation mode of the quality working
group, with the aim of breaking down cross departmental barriers in quality management, improving departmental collaboration
capabilities, and accelerating the efficiency of quality work promotion. This new organizational structure has been effectively
implemented. The article focuses on practical application guidance and elaborates on the practical methods of this new organizational
structure from five aspects: the establishment of quality working group structure, personnel requirements, operating mechanism, points

and assessment methods, and operational precautions.
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