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Abstract: With the rapid development of Chinese economy, the position of the real estate market in the economy has become
increasingly prominent. However, in recent years, real estate enterprises have faced unprecedented pressure due to various factors such
as national policies and market environment. In order to adapt to the new situation and improve the competitiveness of real estate
enterprises, this article analyzes the operating mechanism of real estate enterprises in depth from the perspective of financial

management, and proposes corresponding optimization strategies.
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