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Exploration on Modern Technology Management in Petroleum and Petrochemical Enterprises

HUANG Xiaowei
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Abstract: By implementing modern technology management strategies, petroleum and petrochemical enterprises can enhance their
competitiveness, achieve sustainable development, promote industry technological progress and economic prosperity. Modern
technology management is of great significance for the core competitiveness of the enterprise market, optimization of management
resources, utilization of social technology resources, technological improvement, and risk avoidance. This article aims to explore the
corresponding strategies of modern technology management in petroleum and petrochemical enterprises, and proposes that petroleum
and petrochemical enterprises should pay attention to project whole process management, including project initiation, process and
acceptance management; Establish intellectual property awareness; strengthen scientific research project development; establish and
improve management systems; Attach importance to talent management and training, etc., so as to promote the sustainable

development of petroleum and petrochemical enterprises.
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