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Difficulties and Countermeasures in the Integration of Business and Finance in Construction
Enterprises

NING Jie, YUE Weijie, WANG Lei
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Abstract: This article analyzes the difficulties in the integration of business and finance in construction enterprises, including
information silos, communication barriers, and lack of unified management standards, and proposes corresponding countermeasures.
In order to address the issue of information silos, it is recommended to establish a unified information platform to ensure real-time
sharing of financial and business data; Regarding communication barriers, it is recommended to strengthen communication and
collaboration mechanisms to ensure that both parties have a full understanding of project progress and financial status; For the lack of
unified management standards, it is recommended to establish unified management standards, including budget, cost, and fund
management. Finally, this article expects to improve financial management efficiency, reduce operational risks, and achieve cost
reduction and efficiency improvement through optimized business finance integration strategies.
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