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Practical Measures for Internal Control in Enterprise Economic Management

MAO Qiuchen
Jiangshan Urban Construction Investment Group Co., Ltd., Jiangshan, Zhejiang, 324100, China

Abstract: The role of internal control in enterprise economic management is increasingly prominent, which not only concerns the
efficiency and risk management of enterprise operations, but also directly affects the authenticity and transparency of financial reports.
As a capital intensive and long cycle industry, the internal control of economic management in state-owned enterprises is particularly
important. The article elaborates on the important significance of internal control in improving the efficiency of fund utilization,
reducing operational risks, and enhancing the transparency of financial reports. It analyzes the problems existing in current enterprise
economic management and proposes practical measures such as innovative concepts, improving systems, and strengthening supervision, in

order to provide reference for state-owned enterprises to improve their internal control effectiveness and management level.
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