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Research on Innovative Strategies for Enterprise Economic Management Based on the New Situation
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Abstract: With the intensification of economic globalization and market competition, state-owned enterprises are facing
unprecedented challenges and opportunities. In the new situation, how to enhance enterprise competitiveness, tap internal potential,
and improve decision-making efficiency through innovative economic management strategies has become a key issue that enterprise
managers urgently need to solve. This article will explore the importance of economic management innovation in state-owned
enterprises under the new situation, the current problems they face, and specific measures to promote the development of management
innovation, aiming to provide theoretical support and practical guidance for state-owned enterprises to implement economic

management innovation in the new situation.
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