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Problems and Countermeasures in the Comprehensive Implementation of Budget Performance

Management

ZHAO Xia
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Abstract: Budget performance management is a budget management system that focuses on the effectiveness of fiscal expenditures
and fully integrates performance management principles and techniques. This system covers all aspects of budget preparation,
implementation, monitoring, and evaluation. Its core goal is to achieve optimal allocation of resources, that is, to maximize
government responsibilities and provide rich and high-quality public services and products within limited financial resources. Through
this approach, budget performance management not only improves the efficiency and effectiveness of government work, but also
ensures the efficient use of public funds and meets the needs of the general public. Since the 18th National Congress of the Communist
Party of China, the Party Central Committee and the State Council have made significant deployment requirements for the
implementation of budget management. The report of the 19th National Congress of the Communist Party of China clearly proposed
the goal of "fully implementing performance management". Over the years, financial departments at all levels have actively explored
budget performance management and initially constructed the basic framework of the budget performance management system.
However, compared with the requirements of fully implementing budget performance management and accelerating the development
of modern financial systems, there are still significant gaps and deficiencies. This article deeply analyzes the problems existing in local
finance in the comprehensive implementation of budget performance management, proposes corresponding solutions and measures,
and suggestions, aiming to provide decision-making references for improving the quality and efficiency of capital operation in various
fields of the government, enterprises, and society in China.
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